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GROW WITH US



2023 Job Growth by State

Top 5 States Non-farm Employment Growth

Rank State YTD Growth

1 Nevada 4.5%

2 Texas 4.0%

3 Florida 3.8%

4 Washington 3.2%

5 Idaho 3.1%

Source: Moody’s Analytics



Fed’s Monetary Policy Impacting Borrowing Costs



AEP-TX Record Setting Load Growth…



…Primarily the Commercial & Industrial Classes



Recent Customer Trend Starting to Accelerate



AEP Texas Legacy of Growth Continues

• AEP Texas has consistently been the fastest growing operating company in the AEP system.

• Drivers for growth include:

– Favorable demographics (e.g. population growth, labor force, etc.)

– Favorable business environment (e.g. lower taxes, targeted incentives)

– Favorable locations (e.g. Permian/Eagle Ford shale regions, Coastal Bend area, Laredo 
now busiest US port city, Rio Grande Valley)

– Emerging industries (Hydrogen Hub, EV manufacturing, Renewables, etc.)

• The AEP-TX service territory is well-positioned for future economic growth.



QUESTIONS?
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Mark Hunt
Account Executive Competitive Retailer Relations

2023 Competitive Retailer
Survey Results



• Surveying CRs for 20 years

• Data collection began on September 6th and 
concluded September 29th

• Encourage Comments and Feedback

• Participation – 13 Respondents in 2023 Survey
– 2022 Survey – 20 Respondents

– 2021 Survey – 13 Respondents

2023 Competitive Retailer
Survey Results



2023 Competitive Retailer
Survey Results



2023 Competitive Retailer
Survey Results

Continue to refine market notices 
and improve timeliness.

AEP’s account managers and 
market specialists set the 
standard for excellent service. 

Changing the portal so the password doesn't automatically 
reset after 90 days without an e-mail notification is 
something I'm very excited about…

Continue to lead 
and not settle.  
AEP while small 
should be 
innovative in 
their approach 
and challenge 
status quo.

Look for 
opportunities to 
excel in CR 
customer service.  
Communicate 
with us and make 
the ways we 
service our 
customers easier 
not more 
difficult.

Mark is great.  
Knowledgeable and 
very responsive.
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Brina Mendiola – Billing Representative  

Natalie Montano – Billing Representative

LED
Replace on Failure/Rates/MVI-MVO



HPS to LED



HPS (High Pressure Sodium)

HPS lamps have a much shorter lifespan than LEDs. A typical HPS 
lamp lasts around 24,000 hours, whereas an LED light can last 

upwards of 200,000 hours.



LED (Light Emitting Diode)

LED stands for light emitting diode. LED lighting products 
produce light up to 90% more efficiently



Replace on Failure

Replace on Failure is when the fixture goes bad, not the bulb or photocell. 

• The customer sends us the signed Replace on Failure agreement.

• When a light is reported out, a repair order gets issued. 

• The technician will check the bulb, photocell then fixture to determine the problem. If 
the fixture has gone bad, it will be replaced with the LED alternative.

• If we are not billing the city/county for the new LED size that the tech puts up, a new 
ESID will be created. That ESID is then sent to the customer, and we advise them to 
contact their REP for a move in order. 





Brighter Lighting



Traditional vs LED 

Fixture KWH Fixture 

Charge

Total Charge 

per month

Fixture KWH Fixture 

Charge

Total 

Charge per 

month

70 W HPS 28 $5.21 $9.41 20-60 W LED (43 W) 14 $6.03 $8.13

100 W HPS 39 $5.32 $11.17 20-60 W LED (43 W) 14 $6.03 $8.13

150 W HPS 57 $5.47 $14.02 61-100 W LED (71 W) 29 $6.13 $10.48

250 W HPS 

(Cobra) 104 $7.66 $23.26 120-160 W LED (122 W) 46 $8.96 $15.86

250 W HPS 

(Flood) 104 $7.66 $23.26 130-170W LED (146 W) 50 $15.24 $22.74

400 W HPS 155 $8.31 $31.56 200-240 W LED (194 W) 73 $10.95 $21.90

1000 W HPS 367 $7.02 $62.07

Over 240 Watt Floodlight 

(297 W) 99 $17.09 $31.94

Traditional Street Light Alternative AEP LED Streetlight
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Naomi Serrata

Billing & Account Operations Supervisor

Asset Controllers



• Manual Inventory Checks/Audits

• Customers report lights out

• Unable to provide actual location of light

Current Process



Asset Controllers

Coming soon…

Asset Controllers



Asset Controllers



• Streetlight Status
• Reports
• Data History
• Real Time Control
• Inventories

– Inventory Map
– Inventory Lists

Asset Controllers



Asset Controllers
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Javier Juarez

Project Manager

EV Strategy & Technology Update



National EV Growth 

Automakers Dashboard – Atlas EV Hub

https://www.atlasevhub.com/materials/automakers-dashboard/


Electric Vehicles in Texas

EVs in Texas | DFWCC (dfwcleancities.org)

https://www.dfwcleancities.org/evsintexas


EV Charging in Texas

EV Stations (arcgis.com)

https://txdot.maps.arcgis.com/apps/dashboards/d27f48e770fa483c81c4af7dfec28e45


Charging Locations



One Size Does Not Fit All



EVI-Pro Lite Tool

How Might Electric Vehicles Affect Electric Loads? Expanded 
Online Tool Provides Quick Answers | News | NREL

Alternative Fuels Data Center: Electric Vehicle Infrastructure 
Projection Tool (EVI-Pro) Lite (energy.gov)

https://www.nrel.gov/news/program/2020/how-might-electric-vehicles-affect-electric-loads.html
https://www.nrel.gov/news/program/2020/how-might-electric-vehicles-affect-electric-loads.html
https://afdc.energy.gov/evi-pro-lite
https://afdc.energy.gov/evi-pro-lite


Medium and Heavy Duty EVs



Fleets

download (nationalgrid.com)

https://www.nationalgrid.com/document/148621/download


Travel Plaza (National Grid Study)

download (nationalgrid.com)

https://www.nationalgrid.com/document/148621/download


Cont.

Electric Highways Study (nationalgrid.com)

https://www.nationalgrid.com/document/148616/download


Cont.

Electric Highways Study (nationalgrid.com)

https://www.nationalgrid.com/document/148616/download


Texas NEVI Update

Texas electric vehicle planning (txdot.gov)

https://www.txdot.gov/projects/projects-studies/statewide/texas-electric-vehicle-planning-03-22-22.html


Phase One: Phase Two:

NEVI (Cont.)



NEVI Application Summary



EPA School Bus Grant 

Clean School Bus Program | US EPA

ELECTRIC BUSES - NUVVE Holding Corp

https://www.epa.gov/cleanschoolbus
https://nuvve.com/buses/


AEP Texas Website Update



Website (Cont.)

Federal Grants (aeptexas.com)

https://www.aeptexas.com/business/federal-grants/
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Customer Service Desk / Managed Accounts

Matt Gerick

Director  Customer Experience



Customer Experience Team



Responsibilities

Key Account Manager

• Responsible for Large Industrial relationships

• Collaboration with Cooperatives and Transmission Service Providers

• New/ Expansion Construction

• Construction Agreements

• Tariff Application

Customer Service Account Representative 

• Rate Verifications

• PUCT Inquiries

• Customer Inquires

• New/Expansion Construction

• Tariff Application

• Responsible for Mid to Large Commercial relationships



Corpus Christi Views
Aransas Pass Ferry



Corpus Christi Views
Aransas Pass Ferry



Areas of Interest

NAICS/SIC

• North American Industry Classification System

• Standard Industrial Classification

Customer Information - Validation

• Customer Names

• Working Phones Numbers

• Emails 



Email – 814_PC



Email – 814_PC



Email Info – 814_01,03,16

Power Outage Information
TX SET 5.0  Change Control



Corpus Christi Views
North Padre Island National Seashore



REP Desk



Customer Service Desk









Customer Service Desk







Customer Service Desk







Customer Service Desk







Customer Service Desk







Corpus Christi Views
USS Lexington Museum 



Corpus Christi Views
Texas State Aquarium 



Corpus Christi Views
Texas State Aquarium 



Open Discussion
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Distribution Demonstration

Jesus A. Vasquez - Line Crew Leader

Mike Cornell - Lead Serviceman

Joseph Garza - Stores Attendant



Distribution Demonstration



Distribution Demonstration



Distribution Demonstration



Distribution Demonstration



Distribution Demonstration

Demonstration
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GRICELDA CALZADA

Regulatory Pricing & Analysis MGR

CHRISTINA GOMEZ

Regulatory Consultant Staff

Regulatory Update



Topics

• PUCT Complaints 

• DCRF

• Rate Review filing

• Project 55566

• CCN proceedings

• Mobile TEEE Rider 



PUCT Complaints

• Timeline

– 15 days to respond or 5 days for Emergency 
Complaints. 

• Trends

– High Bills / Outages / Need Service

• Options available

– Review Reads/Outage Detail History

• Who can you contact?  



DCRF

• Filed April 5, 2023 under Docket 54824

– Distribution-related invested capital placed in 
service from January 1, 2022 through December 
31, 2022.

– Interim rates were put into effect September 1, 
2023 and final rates were approved September 
14, 2023.

– As of this date, Legislation passed under HB 
3043/SB 1015 allowed TDUs to file DCRF twice a 
year and no longer contains a specific timeline. 



Rate Review filing



Project 55566

• HB1500 required PUCT to amend 
rules and implement § 35.004 of 
PURA. 

• Purpose of the project is to develop a 
standard allowance for the cost of 
interconnection of generation on 
transmission system in ERCOT. 

• Initial comments were due Oct 13th

and reply comments Oct 25th. 



LRGV CCNs

• Del Sol to Frontera Double-Circuit 345-kv
– Docket# 55001 

– Status: CCN approved September 28, 2023    

• Cruce to Del Sol Double-Circuit 345-kv
– Docket# 55151

– Status: Waiting on PFD due Nov 20, 2023

• Cenizo to Cruce Double-Circuit 345-kv
– Docket# 55296

– Status: Amended application filed Oct 16 and 

revised hearing date set for Jan 11-12, 2024 

• Cruce to Reforzar Double-Circuit 345-kv
– Docket# 55397

– Status:Settlement conference on Nov 16, 2023

• Reforzar to Ajo Double-Circuit 344-kv
– Docket #55573

– Status: Filed October 6, 2023 –Intervention period 
ends Nov 6, 2023



Mobile TEEE Rider 

• Total of $22.1M for leasing and operation 
costs for temporary emergency electric energy 
facilities from Feb 2022 thru Aug 2023.

• Proposed rates effective September 1, 2023 
with an impact of ~$0.96 per 1,000 kWh per 
Residential customer. 

• SAC04 code ‘MSC057’
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Mobile Generation Overview

Jesse Macias

Manager, Competitive Retailer Relations



Jesse Macias, Manager

Competitive Retail Relations (CRR) and 

Billing and Account Operations (BAO)

Mobile Generation



Mobile Generation HB 2483

e) A transmission and distribution 

utility that leases and operates 

facilities under Subsection (b)

(1) shall ensure, to the extent 

reasonably practicable, that retail 

customer usage during operation 

of those facilities is adjusted out of 

the usage reported for billing 

purposes by the customer's retail 

electric provider.

September 2021



This created a major challenge for 
I.T. groups. All TDU’s system 
capabilities aren’t the same.

Meters will be energized during a 
Mobile Gen event and are still 
registering usage.

How do we adjust out the 
metered kwh consumption?

What will be our plan?

Mobile Generation - Challenge



Mobile Generation

Distribution Dispatch Center (DDC) uses data mapping 
applications to identify Distribution Assets

Customers on Mobile Generation are 
identified

Customers on Mobile Generation can be 
identified and isolated from bulk system

Identifying Customers



Mobile Generation
Identifying Customers

CIS System identifies each customer by 
Station and Circuit

Customer List Created

ESI ID# Meter Number
Pending Orders REP of Record
KW Demand other data points

Customer list is reviewed for 
• Pending Meter Change Outs (cancel)
• Opt-Out customers (manual adjustment) 



Interval Data
• Customer List –with impacted Meter #’s - sent to MDM Team (Meter Data Management).

– MDM Team uses the Mobile Gen event Start Date & Start Time and sends 0 kwh Actual interval readings to 
ERCOT and SMT until the Mobile Gen event End Date & End Time.

Monthly Billing
• The MDM kwh’s that were zeroed out are calculated and sent to MACSS Billing Team to adjust the 867_03. 

– Readings – Sent, however with 0 kwh during the MG event period in a ‘2nd ignore loop.’

– Billing Cycles – If an impacted account bills on the day of Mobile Gen event or 4 days later, billing hold will 
be placed to allow for manual adjustments, reducing cancel/rebills. 

• Accounts with cycles billing 5 days after event + will not be held and go out normally.

– Cancel/Rebills that go out on impacted accounts will keep the Mobile Gen adjustments.

– Unmetered accounts will not be included in this plan.

– Opt-out customers are included, kwh will be manually estimated and adjusted. 

– KW Peak Demands set during Mobile Gen event will not be used. 

Service Orders
• MVI/MVO/Switches/RN/DN  Orders will work as normal.

Mobile Generation
Billing Adjustment Plan



EDI Transactions
We have 3 different Ignore Loop scenarios: 

Scenario #1. Only DG meter present  (No Mobile Gen event)

Scenario #2. Customer has DG meter data & in a Mobile Gen event

Scenario #3. Only Mobile Gen event (No DG Meter) 

Mobile Generation- EDI



Ignore Loop EDI Transactions
We have 3 different Ignore Loop scenarios: 

Scenario #1. Only DG meter present  (No Mobile Gen event)

This is the existing process where we send the Ignore Loop for DG customer surplus 

generation REF~JH~I.

Billing Cycle dates:  05/15/2023 – 06/14/2023

Beginning Read 18900

Ending Read 19652 = 752kwh 

Only the 1st Ignore Loop is utilized.

REF|JH|I 

REF|MT|KHMON

QTY|QD|752

MEA|AA|PRQ|752|KH|18900|19652|51

Mobile Generation- EDI



Ignore Loop EDI Transactions

Scenario #1 EDI Testing Sample:

Mobile Generation- EDI



EDI Transactions

Scenario #2. Customer has DG meter data during a Mobile Generation event.
Customer Billing Cycle Dates from 05/15/2023  to 06/14/2023

1st ignore loop for DG surplus generation.

Start Read 18900 End Read 19652  = 752kwh 

REF|JH|I 

REF|MT|KHMON

QTY|QD|752

MEA|AA|PRQ|752|KH|18900|19652|51

Then a 2nd ignore loop for Mobile Generation kwh consumption “to be adjusted out of usage reported for billing purposes”.

MDM reports to the MACSS Billing Team that Mobile Gen event Start Reading 01500  End Reading of 01600.

Billing Cycle Start Read 01000 Cycle End Read 02000 = 1000 kwh 

Mobile Gen event Start Reading 01500 Event End Reading 01600 = - 100 kwh TEEEF Adjustment in ignore loop

= 900 kwh Total Billable Usage 

REF|JH|I 

REF|MT|KHMON

QTY|QD|100

MEA|AA|PRQ|100|KH|01500|01600|51

Mobile Generation- EDI



Ignore Loop EDI Transactions

Scenario #2 EDI Testing Sample:

Mobile Generation- EDI



EDI Transactions

Scenario #3. Only Mobile Generation event (No DG Meter) 
“If there are multiple REF~JH~I loops in the transaction, ERCOT will only read and settle using the first REF~JH~I 

encountered in the transaction.”
Even though the customer does NOT have a DG meter we will send an empty  1st ignore loop as a “Place Holder” for 

the DG surplus generation loop, so that our Mobile Gen event ignore loop will not be the first ignore loop.
This Place Holder ignore loop will not have any data. No DTM Dates, No QTY Usage, No MEA Readings.

PTD|PL

REF|JH|I 

Then a 2nd ignore loop for Mobile Generation kwh consumption “to be adjusted out of usage reported for billing purposes”.

MDM reports to the MACSS Billing Team that Mobile Gen event Start Reading 01500  End Reading of 01600.

Billing Cycle Start Read 01000 Cycle End Read 02000 = 1000 kwh 

MDM  event Start Reading 01500 Event End Reading 01600 = - 100 kwh TEEEF Adjustment in ignore loop

= 900 kwh Total Billable Usage 

REF|JH|I 

REF|MT|KHMON

QTY|QD|100

MEA|AA|PRQ|100|KH|01500|01600|51

Mobile Generation- EDI



Ignore Loop EDI Transactions

Scenario #3 EDI Testing Sample:

Mobile Generation- EDI



Communication

A Market Notice will be issued advising of the Mobile Generation 
Event, and a Market Call will be set up to answer any questions 

REPs may have.

AEP Texas Account Managers will reach out to REPs who have 
impacted customers and will provide them with a list of those 

impacted customers so they can prepare for the 867_03 adjusted 
usage ignore loops.

Mobile Generation 



Mobile Generation

CONTINUOUS IMPROVEMENT
• AEP Texas will continue to work with Market Participants to develop an 

ERCOT-wide process for addressing the requirements.

• Proposed Texas SET 5.0 item to allow modification of 867_03 REF~JH~I
ignore loop segment  - to REF~JH~M to help differentiate ignore loops for 

Mobile Generation vs. Surplus Generation

• Awaiting an official PUC Rule making on Mobile Generation for any 
potential changes to our current process



Questions?
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David Vignes, Alternative Energy Mgr.

Rosalba Epps, Alternative Energy Coordinator

DER Update



AEP Texas Alternative Energy Team

Abilene District
Lynnsi Nichols
361-826-2881
lmnichols@aep.com

Corpus Christi District
Chantel Hixon
325-657-2725
cvhixon@aep.com

Laredo District 
Alma Esquivel
956-626-2809 / aiesquivel@aep.com
Mary Newman
325-657-2861 / mcnewman@aep.com

RGV East
Wendy Gonzalez
956-626-2810 
wgonzalez@aep.com

RGV West
Jessica Ibarra
956-657-2722
jlibarra@aep.com

San Angelo District
Vicky Garlick
325-481-3512
vlgarlick@aep.com

mailto:lmnichols@aep.com
mailto:cvhixon@aep.com
mailto:aiesquivel@aep.com
mailto:mcnewman@aep.com
mailto:wgonzalez@aep.com
mailto:jlibarra@aep.com
mailto:vlgarlick@aep.com


DER Residential & Small Commercial
Historical Data





AEP Texas Interconnection Process



• Authorized by 16 Texas Administrative Code (TAC) § 25.361(k)

• This Pilot Project is intended to provide a means for Premises with any 

combination of generation, energy storage technologies, or controllable load 

with the capability of 1 MW or less to participate in the ERCOT wholesale 

markets. 

• Energy from ADERs will be settled in accordance with the ERCOT Nodal 

Protocols regarding ALR energy settlement, and the Load Zone price will be 

used for settlement of energy.

• https://www.ercot.com/mktrules/pilots/ader

ADER – Aggregated DER

https://www.ercot.com/mktrules/pilots/ader


• Any new developments

• PUCT or legislation updates

ADER – Aggregated DER
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Jesse Macias
Manager Competitive Retail Relations

Garrett Hodge
Market Specialist Associate

REP Desk Update and MFA Update



• As of 10/9/23 you’ll encounter a new version of RepDesk and UsageHub when Logging 
in.

• MFA implementation is now standard with every login. The main benefit of MFA is it will 
enhance your organization's security by requiring your users to identify themselves by 
more than a username and password.

• Much of the internal interface has not changed but reps and users will have more 
flexibility to create accounts, reset passwords, and customize their login verification 
methods.

What’s new?



• MFA will be implemented via OKTA.

• It’ll add on another layer of security for users and better protect customer information, 
while verifying login entries.

• The verification will be available through the app. (Available in Android and IOS)

What is MFA?



What are the benefits of MFA?

To allow a level of 
security to both users 

and AEP

Allows users to make 
usage requests and 

reps to pull data and 
submit Safety Nets 

with a greater degree 
of flexibility.  

It enhances 
productivity for  

Market Specialists.



• Passwords no longer have the degree of security they used to.

• Multiple profiles and sensitive data can be tied to a single account or password i.e., 
Google, Microsoft.

• Reduces risk of breaches and costs associated with it.

• Reduces accounts being locked out.

Why it matters.



• Porting over existing accounts

• Creating new accounts.

How to does one obtain MFA?



https://www.youtube.com/watch?v=izJN72LW-dk

Video tutorial

https://www.youtube.com/watch?v=izJN72LW-dk




Repdesk.aep.com





REP Desk



REP Desk



REP Desk



REP Desk



REP Desk





123456789

LIVE READING



REP Desk



REP Desk

UPDATES:

Ticker tape updates for important upcoming information 
– Easy to share quick information where an email is unnecessary.
– Share upcoming changes to the application.

Eliminate data older than 3 yrs /36 months from REP Desk for Historical 
Usage requests and older than 12 months for Safety Net archives

– Eliminated thousands of old archives providing a quicker response 
time for HU requests and Safety Nets.

Multi-factor Authentication

We value your input and suggestions to improve our 
REP DESK!  





AEP Texas Thanks You for Coming
& Wishes You a Safe Trip Home

Y’all Come back Next Year!!!!

November 8, 2023
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